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Financial Highlights 




1971 


1970 

Net Sal' . 

. $136,518,508 

$132,441,009 

Net Earnings. 

. $ 

1,142,517 

$ 

1,088,414 

NrtEarnings Per Share. 

. $ 

1.65 

$ 

1.64 

Dividends Per Share . 

. $ 

.20 

$ 

.20 

Depreciation and Amortization of 





Leasehold Improvements . 

. $ 

1,363,940 

$ 

1,293,201 

Working Capital. 

. $ 

17,603,309 

$ 

17,738,072 

Total Assets. 

. $ 

45,697,216 

$ 

41,055,838 

Long-Term Debt Outstanding. 

. $ 

7,563,998 

$ 

7,527,000 

Stockholders’ Equity. 

. $ 

23,179,792 

$ 

22,115,328 

Stores in Operation. 


170 


175 


Ten-Year Summary 



Net 

Sales 

Net 

Earnings 

Earnings 
Per Share 
on 

Common 

Stock* 

Dividends 
Per Share 
Paid on 
Common 
Stock 

Amount 

Reinvested 

in 

Business 

Stores in 
Operation 
at 

Year End 

1962 

$ 76,882,512 

$ 184,073t 

$0.29t 

$0.35 

$ 407,220t 

182 

1963 

75,250,239 

100,154 

0.15 

0.05 

68,055 

181 

1964 

81,005,823 

328,341 

0.51 

0.00 

328,341 

180 

1965 

84,751,164 

700,790 

1.08 

0.00 

700,790 

185 

1966 

85,983,168 

443,604 

0.68 

0.00 

443,604 

191 

1967 

94,216,962 

676,791 

1.03 

0.00 

676,791 

192 

1968 

101,734,019 

492,086 

0.75 

0.00 

492,086 

187 

1969 

119,644,384 

1,023,495 

1.53 

0.05 

990,445 

176 

1970 

132,441,009 

1,088,414 

1.64 

0.20 

955,782 

175 

1971 

$136,518,508 

$1,142,517 

$1.65 

$0.20 

$1,009,190 

170 

fRed figure ‘Based on 

average shares and equivalents outstanding during each year 



Fiscal Year Change 

Effective January 30,1972, the 
fiscal year of the Company was 
changed to January 30,1972, 
through January 27,1973, which 
will conform with the practice 
followed by most national general 
merchandising companies. 

The first quarterly report of 
earnings will cover the three 
fiscal periods through April 22, 

1972, compared with the same 
period of 1971. Succeeding 
unaudited interim reports will be 
on a similar basis. 

At year end, the Annual Report 
will reflect the fiscal year’s 
earnings ending January 27, 

1973, compared with the period 
ending January 1,1972. The 
Balance Sheet will reflect the 
condition of the Company on 
January 27,1973, as compared 
with January 1,1972. It will also 
reflect operating results of the 
transition four-week period of 
January 2 through 30,1972. 
















To Our Stockholders. 



Melvin B. Neisner, President, and 
Fred Neisner, Chairman of the Board, 
with BIG N model which served as design 
concept for this year’s annual report. 


We made a little more progress last year 
than we predicted. Although our net 
sales did not grow as much as we 
expected, we still achieved a record 
volume of $136,518,508, an increase of 
3 percent over 1970. Total sales, 
including leased departments and 
concessions, amounted to $150,773,588, 
an increase of 3 percent over the 
previous year. 

At this time last year, the unstable 
economic conditions first experienced 
in the second half of 1969, and 
continuing through 1970, appeared to 
present a formidable barrier to general 
business activity throughout the nation. 
High unemployment, unsettled labor 
disputes and spiralling inflation all 
contributed to an uneasiness shared by 
many national retailers. 

Through a combination of tight cost 
control and a healthy sales rise prior to 
Christmas, our profit results were most 
rewarding. Pre-tax earnings amounted to 
$2,320,517, an increase of 13 percent. 


However, income taxes were 21 percent 
higher than a year ago resulting in net 
profit of $1,142,517, an increase of 
5 percent over the previous year. We 
consider this increase significant in view 
of the modest addition to total volume. 

Earnings per common share after taxes 
were $1.65 in 1971 compared to $1.64 in 
1970. The 1971 figure has been 
computed according to current 
accounting principles (reported in the 
Review of Operations); otherwise, we 
believe true earnings per share would 
have been $1.71. 

Dividend payments continued at the 
conservative rate of five cents quarterly 
or a total of twenty cents for the year. 

Annual average net sales volume per 
store, reflecting closing of small stores 
and opening of larger ones, was 
$800,000 in 1971 compared to $780,000 
in the previous year. While we were able 
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to open three BIG N Department Stores 
in 1971 (more than was expected at the 
time of our 1970 report), we plan less 
new stores in 1972. We may open one 
BIG N and two Neisner stores, but hope 
to enlarge quite a few successful units 
in both Divisions. 


Coast ports and elsewhere. Foreign 
exchange rates also were affected by the 
devaluation of the dollar. Nevertheless, 
visits to the Orient by members of our 
buying staff will continue and dollar 
purchases will increase substantially 
in 1972. 


Our BIG N store net sales increased to 
$70,893,000 and became our larger 
Division with 52 percent of total sales. 
This percentage will increase rapidly 
and reflect the direction of our expansion 
plans. 

Acquisition of Mathews and Boucher, 
Inc., a successful sporting goods 
wholesaler and jobber, was 
consummated, and is detailed elsewhere 
in this report. 

The import program from Far East 
countries has been expanding rapidly, 
although slowed somewhat recently by 
the several work-stoppages in West 


Much public talk about "consumerism” 
continues in the press. We recognize 
this as a challenge to us to give better 
service, information, credit, and 
recognition to the people who shop in 
our stores. We feel confident that our 
competent store sales personnel will do 
their part as in the past to give 
"customer satisfaction." 


We are fortunate in having a fine 
reservoir of dedicated people in our 
stores and elsewhere to fill the positions 
offering greater challenges throughout 
the Company. We extend our thanks to 
them as well as to our suppliers for the 
fine service rendered to our devoted 
customers during the past year. 




Fred Neisner, 
Chairman of the Board 


Melvin B. Neisner, 

President 



Dr. Eugene H. Fram was elected a 
director in 1971. 


Promotion InThe BIG N Era 





“Customer response 
to our new promotional 
approach can best be 
measured by the re¬ 
sults—exceptional in all 
cases. To say that we 
were gratified would be 
an understatement. 
Creative promotional 
campaigns should con¬ 
tinue to be an important 
part of our program for 
the future.” 



In last year’s report, we mentioned our own new concept of cluster marketing 
as it pertained to our BIG N operations in particular. By concentrating 
our BIG N stores in several geographical areas, we are able to 
promote a number of stores simultaneously through effective 
use of regional print and broadcast media. 


Today’s BIG N customer differs somewhat from 
his counterpart of yesteryear in shopping 
approach. He is apt to react favorably to the kind 
of promotion that motivates him to enter the 
store in search of a specially advertised 
single item. Once inside the BIG N, he not 
only heads for that item, but he browses 
through the spacious aisles examining 
the abundance of other colorful and 
utilitarian merchandise he 
encounters. Happily for him, as well 
as for ourselves, he makes his way to 
the check-out counter laden with 
things that brighten his day, and 
raise his family’s standard of living. 


The illustrations on these pages are 
typical of the innovations that 
characterized our BIG N promotional 
program in 1971. Some advertise a 
special item. Others are more 
general. 


The winsome young lass clutching 
her new doll appeared before 
Christmas and many parents found 
the combination irresistible. Direct 
copy appealed to enough customers 
in May so that we were quickly 
sold out of hot dog grills. 


Our own personnel enjoyed 
immensely their roles in the "Price 
ghter" promotion series. This highlighted 
ie month of March and appeared on radio 
as well as in print. When clearance sales 
were in order, "reduced" prices were 
portrayed graphically by the buxom miss 
doing deep knee-bends. 


Customer response to our new promotional 
approach can best be measured by the 
results—exceptional in all cases. To say 
that we were gratified would be an 
understatement. Creative promotional 
campaigns should continue to be an 
important part of our program for the future. 
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Thus, our promotional effort was rather 
direct. We filled our space on the printed 
page with as many items as we could, 
hoping that we would be offering 
something for everybody. We expected, 
of course, that the customer would 
seek out the specific location of a 
Neisner store because he would find 
the great variety of items he 
had seen in our ads. 


But the decade of the Sixties produced 
some phenomena that have had a marked 
effect on the retailing business. The huge 
new suburban shopping complex, 
anchored by a discount department store 
but also containing shops with an infinite 
variety of competitive items. The family 
second car enabling the homemaker to attain 
a greater mobility in her shopping rounds. 
The advent of color television with its 
emphasis on commercial messages 
designed to hold the viewer’s attention 
throughout the breaks between regular 
programming. The clever radio message 
attuned to those listening during prime 
drive-time or through the transistor 
earplug found commonly as an 
appurtenance to the teen-age ear. 


In the past few years, the field of retailing has witnessed 
dramatic changes in merchandising concepts. Much 
of these can be attributed to subtle changes in 
customer shopping habits. For example, a 
customer once entered our smaller stores after 


To a certain degree, this concept of 
promotion has not disappeared entirely. 
We still use newspaper and tabloid 
advertising in which we present a roundup 
of the merchandise we have available. 


Graphic reproduction of the products has 
improved, however, as has the crispness 
of copy which describes them. 


reading a newspaper or tabloid advertisement 
which listed the merchandise available, stated 
its price and carried a small illustration of the 
product itself. At each counter, he was assisted 
by a clerk who helped him make his selection, 
perhaps employing a convincing 
sales talk, and then rang up the sale. 
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Personnel 

One of our most serious challenges is 
the successful planning of personnel 
responsibility and assignments and the 
placement of capable trained people. 
During recent years, the demand for 
qualified replacements has increased 
considerably and we have found it 
necessary to go beyond our “promote 
from within” policy that has been 
followed for years. Melvin Marx, with 
considerable discount experience, 
joined us as General Merchandise 
Manager last July, at which time Herman 
C. Rogers, Myer S. Allen, and B. J. 
Abraham were given the title of Divisional 
Merchandise Manager and relieved of 
any day-to-day buying duties. Irwin L. 
Kipness joined us as Assistant Real 
Estate Director in October, Henry M. 
Schrier as Unit Control Department 
Manager and Charles Lipetz as Assistant 
Personnel Director in November. 


We note the retirements of Arthur Rose, 
Engineering Department Manager, in 
March, Carl Heuer from our Buying 
Department in April, and Max H. 
Rosenthal, Assistant Merchandise 
Manager, in December. These people 
and many others in office and store 
positions have made substantial 
contributions to the Company’s progress 
during their many years of service. 

Dr. Eugene H. Fram, Professor of the 
College of Business at Rochester 
Institute of Technology, was a welcome 
addition to our Board of Directors at 
mid-year. F. Gordon Duffy, a director 
since 1958, retired from the Board on 
February 1,1972. His service to the 
Company over the years is appreciated. 
Our “outside” directors (of which there 
are now three) are most helpful in many 
directions. 

Main Office 

Expansion of our office into an adjacent 
building is nearing completion as this 
report is written. Relocation of many 
departments will assure greater 
efficiency and better communication 
and supervision. We expect to complete 
conversion to our new Univac computer 
by mid-year as planned. 

Restaurants 

Restaurant sales decreased slightly in 
1971 as a result of five Junior Department 
stores closing. All new BIG N stores are 
opened with modern, bright cafeterias 
seating at least 80 people, and the food 
operation is a most important part of 
each store. This is not only a profitable 
part of our business, but it also provides 
another attraction to draw customers 
to our stores. 



Review Of Operations 


BIG N stores carry an impressive array of 
merchandise displayed in departments clearly 
marked by distinctive wall murals. 


BIG N Store Volume 
Percent of Total Sales 


Net Earnings 
(Thousands) 


Net Sales 
(Millions) 


100 


1200 


150 



Chart at left shows five percent increase in net sales for 1971. Center chart indicates 
how BIG N store volume now makes up more than half of total sales. At right, net sales in 
dollars are shown, highlighted by greater gains posted for BIG N stores. 


■ BIG N Stores 
I Junior Department Stores 
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Expansion 

Three BIG N Discount Stores were 
opened. The Oneida, New York, store 
opened in May; Brighton (Rochester), 
New York, in September; and 
Plattsburgh, New York, in November. The 
planned Neisner store in Key Largo, 
Florida, was delayed until March, 1972. 
Several BIG N stores will be enlarged in 
1972, the first being a 40 percent 
increase in space accomplished in 
Hornell, New York, completed recently. 

A 46,000-square-foot Neisner store 
is scheduled for late 1972 in Lowville, 
New York. 

Store Closings 

Nine unprofitable stores were closed 
during the year, continuing our program 
of recent years. One of the stores (as 
indicated elsewhere in this report) was 
converted to an Easy Way Home 
Improvement Center. Some of the stores 
we have closed during recent years have 
continuing leases, but we profit by cutting 
operating losses and make available 
inventory and personnel for other units. 
Two stores were closed in early 1972, 
and there will be at least five more 
scheduled by year-end. 

Easy Way Home Improvement Center 

Our Neisner store in Potsdam, New York, 

was remodeled last Summer and 
converted into a home improvement 


center. This is a continuing experiment 
and some of the things we have learned 
will become part of our planning for new 
stores to open in the future. For example, 
in Lowville, New York, a section of the 
new Neisner store will be devoted to the 
Easy Way concept. Merchandise carried 
in these home improvement centers 
ranges from power tools to plumbing and 
electrical supplies and fixtures—from 
wall paneling to floor and ceiling tiles, 
and hundreds of other “do-it-yourself” 
items. 

Acquisitions 

The purchase of Mathews and Boucher, 
Inc. last year was the first result of a 
continuing search for compatible 
companies. We have confined our efforts 
to organizations within about 500 miles 
of our Main Office and of size that will 
fit easily into our present operation. A 
number of single stores or small chains 
in drug, variety, or discount retailing 
have been considered, and we shall 
continue to explore this means of 
expansion. 


Earnings Per Share Computation 

To determine earnings per share, 
according to Opinion 15 of the. . ; 
Accounting Principles Board, 
consideration must be given not only to 
the weighted average number of shares 
of outstanding common stock, but also 
to the weighted average number of 
common stock equivalents created by 
the warrants outstanding to John 
Hancock Mutual Life Insurance Company 
and by the stock options outstanding to 
certain employees. These items were 
also outstanding last year but they were 
not required to be included in the 
calculation of common stock equivalents 
because the exercise prices exceeded 
the average annual market price last 
year. 

To comply with this Opinion, which we 
find difficult to justify, 691,252 shares 
including 23,032 common stock 
equivalents were used as the weighted 
average number of shares of common 
stock and common stock equivalents 
outstanding during 1971. This is an 
increase of 26,437 shares as compared 
to 1970, even though only 5,728 shares 
were issued during 1971. This produces 
earnings per share of $1.65 in 1971, as 
compared to $1.64 in 1970. If Opinion 15 
was not a factor, our true earnings per 
share in 1971 would be $1.71, an 
increase of $.07 per share over 1970. 


In November, announcement was made 
of the acquisition of Mathews and 
Boucher, Inc., Rochester Sporting goods 
distributor. The terms of the purchase 
are explained in the Notes to 
Consolidated Financial Statements 
on page 15. 

Mathews and Boucher, Inc. is one of 
Rochester’s oldest companies, having 
been founded in 1819. It serves the 
sporting goods trade throughout the 
northeastern section of the nation. 
Showroom, offices and warehouse are 
located at 1950 Brighton-Henrietta Town 
Line Road in a modern suburban 
industrial park. 

This important new venture provides us 
with a strong base from which to develop 
an active marketing arm for the rapidly 
growing leisure-time retail field. Our 
BIG N stores have been quite successful 
for some time in promoting leisure-time 
departments. Anticipated expansion of 
merchandise lines will enable us to make 
deeper penetration of the market. 

Operating as a subsidiary, Mathews and 
Boucher, Inc. also will continue to 
distribute sporting goods to other 
retailers. Its contribution to our profits, 
therefore, will be generated by increased 
sales of leisure-time merchandise by 
others as well as through our BIG N 
outlets. We are already experiencing a 
favorable attitude by many of their 
existing customers through increased 
purchasing commitments. 

Donald J. Libera, formerly the president 
and owner of Mathews and Boucher, Inc., 
continues to operate the firm as its 
managing director. In February of this 
year, Richard H. Howk was appointed 
general manager. Both of these 
gentlemen bring to their positions a 
wealth of experience which we believe 
should assure the continuity of 
successful operations in the future. 



The modern building of Mathews and 
Boucher, Inc., located in suburban Brighton, 
contains attractive showrooms and 21,000 
square feet of warehouse facilities. 


Philip Cooper (left), 
Vice President of 
Neisner Brothers, Inc., 
receives tips on 
shotgun from 
Donald J. Libera, 
managing director of 
Mathews and Boucher, Inc. 
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Consolidated Statement Of 
Earnings And Retained Earnings 


52 weeks ended January 1, 1972 and January 2, 1971 


Revenues: 

1971 

1970 

Net sales . 

Income from leased departments . 

Other income. 

$136,518,508 

1,406,317 

15,577 

$132,441,009 

1,284,869 

21,194 


137,940,402 

133,747,072 

Costs and operating expenses: 

Costs of merchandise sold, buying and occupancy costs, exclusive of 

depreciation and amortization. 

Selling, general and administrative expenses. 

Depreciation and amortization. 

Interest expense. 

99,706,540 

33,593,062 

1,363,940 

956,343 

96,208,713 

33,056,215 

1,293,201 

1,130,529 


135,619,885 

131,688,658 

Net earnings before taxes. 

Federal and state income taxes (note 5). 

2,320,517 

1,178,000 

2,058,414 

970,000 

Net earnings . 

Retained earnings: 

1,142,517 

1,088,414 

Balance at beginning of period. 

Less dividends paid, $.20 per share of common stock. 

20,379,545 

133,327 

19,423,763 

132,632 

Balance at end of period . 

$ 21,388,735 

$ 20,379,545 

Net earnings per common share and 
common share equivalent (note 10). 

$ 1.65 

$ 1.64 


See accompanying notes to consolidated financial statements. 
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Consolidated Balance Sheet 


January 1,1972 and January 2, 1971 


Assets 

Jan. 1, 1972 

Jan. 2,1971 

Current assets: 



Cash in banks and on hand. 

$ 4,555,822 

$ 5,660,333 

Accounts and notes receivable: 



Trade . 

Other . 

180,613 

188,899 

361,069 
362,338 

Less allowance for doubtful receivables. 

369,512 

17,500 

723,407 
11,000 

Net accounts receivable. 

352,012 

712,407 

Merchandise inventories (note 2). 

Prepaid insurance and other expenses. 

26,669,333 

436,568 

21,924,039 

564,803 

Total current assets. 

32,013,735 

28,861,582 

Property, plant and equipment: 

At cost less accumulated depreciation and 
amortization (note 3). 

12,863,284 

11,740,109 

Other assets: 



Cash surrender value of life insurance (note 4). 

Advances to landlords and agents. 

Other . 

101,081 

430,420 

288,696 

57,080 

179,444 

217,623 

Total other assets. 

820,197 

454,147 


$45,697,216 

$41,055,838 




























Liabilities and Stockholders’ Equity 

Jan. 1, 1972 

Jan. 2, 1971 

Current liabilities: 



Current installments of long-term debt (note 4). 

Accounts payable—trade . 

Accounts payable—other. 

Accrued expenses . 

Accrued Federal and state taxes (note 5): 

Current. 

Deferred . 

$ 527,361 

9,697,065 
164,646 
3,195,846 

788,508 

37,000 

$ 473,000 

6,586,117 
203,007 
3,056,734 

804,652 

Total current liabilities. 

14,410,426 

11,123,510 

Long-term debt (note 4) . 

7,563,998 

7,527,000 

Deferred taxes on income (note 5). 

543,000 

290,000 

Stockholders’ equity: 

Preferred stock, par value $20 per share: 

Authorized 500,000 shares; issued and outstanding—none 
Common stock, par value $1 per share: 

Authorized 5,000,000 shares; 672,319 shares issued, 

666,591 shares at January 2, 1971 (notes 6, 7 and 8) ... 

Additional paid-in capital (note 6). 

Retained earnings (note 4). 

672,319 

1,148,562 

21,388,735 

666,591 

1,077,718 

20,379,545 

Less cost of 1,584 common shares in treasury, 

600 shares at January 2, 1971 . 

23,209,616 

(29,824) 

22,123,854 

(8,526) 

Total stockholders’ equity. 

Commitments and contingent liability (note 11) 

23,179,792 

22,115,328 


$45,697,216 

$41,055,838 
























Statement Of Changes In Financial Position 

52 weeks ended January 1,1972 and January 2, 1971 

Working capital provided by: 

Net earnings . 

Add—charges against income not requiring funds: 

Depreciation and amortization of buildings, equipment, leaseholds, 

and leasehold improvements. 

Deferred taxes on Income, less current portion. 

Net book value of equipment disposals. 

Working capital provided from operations. 

Proceeds from sale of common stock. 

Net borrowings on cash surrender value of life insurance. 

Decrease in other assets. 

Proceeds from long-term financing. 

Total working capital provided. 

Working capital used for: 

Expenditures for property, plant and equipment. 

Investment in land and building of Mathews & Boucher, Inc. 

Increase in cash surrender value of life insurance. 

Dividends . 

Purchase of treasury stock. 

Reduction of long-term indebtedness. 

Increase in advances to landlords and agents. 

Increase in other assets. 

Total working capital used. 

Increase (decrease) in working capital. 

Changes in working capital: 

Increase (decrease) in current assets: 

Cash . 

Accounts and notes receivable . 

Merchandise inventories . 

Prepaid insurance and other expense. 


Increase (decrease) in current liabilities: 
Current installments of long-term debt . 

Accounts payable—trade. 

Accounts payable—other. 

Accrued expenses . 

Accrued Federal and state taxes. 

Increase (decrease) in working capital . 


1971 

1970 

$1,142,517 

$1,088,414 


1,363,940 

253,000 

30,417 

1,293,201 

160,000 

218,891 

2,789,874 

2,760,506 

76,572 

28,443 

— 

775,920 

A- 

28,242 

564,359 

2,000,000 

3,430,805 

5,593,111 


1,850,235 

2,555,962 

667,297 

— 

44,001 

38,000 

133,327 

132,632 

21,298 

8,526 

527,361 

473,000 

250,976 

16,794 

71,073 

— 

3,565,568 

3,224,914 

$ (134,763) 

$2,368,197 




(1,104,511) 

(360,395) 

4,745,294 

(128,235) 

1,017,361 

(6,643) 

(606,183) 

(329,746) 

3,152,153 

74,789 

54,361 

73,000 

3,110,948 

(2,430,632) 

(38,361) 

(108,396) 

139,112 

191,224 

20,856 

(18,604) 

3,286,916 

(2,293.408) 

$ (134,763) 

$2,368,197 


See accompanying notes to consolidated financial statements. 
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Notes To Consolidated Financial Statements 

January 1,1972 and January 2, 1971 


(1) Principles of Consolidation and Related Matters 

The accompanying financial statements reflect the accounts of Neisner Brothers, Inc. and its wholly-owned subsidiaries, Andrew 
Lewis Distributing Corp. and Mathews and Boucher, Inc. All significant inter-company transactions and accounts are eliminated. 
All of the outstanding common stock of Mathews and Boucher, Inc. a wholesale sporting goods distributor, was purchased at 
November 18,1971 for approximately $128,000, the net book value of its assets at that date. The acquisition was accounted for as 
a purchase. The accompanying financial statements reflect the operations of Mathews and Boucher, Inc. for the period from 
November 19, 1971 through January 1, 1972. Had the purchase transaction been made on January 4, 1970, it would not have had 
a significant effect on the consolidated operations as reported for 1971 or 1970. 

(2) Inventories 

The merchandise inventories at stores are stated at the lower of cost (as calculated by the retail inventory method) or market. 
Inventories at the Distribution Center are stated at current replacement cost. Inventories at Mathews and Boucher, Inc. and restau¬ 
rant inventories are stated at cost. 


(3) Property, Plant and Equipment 


The Company uses the straight line method of computing depreciation of buildings, furniture, fixtures and equipment and amortiza¬ 
tion of leasehold improvements over the estimated useful lives of the assets or leases. A summary of property, plant and equipment 
and related accumulated depreciation and amortization follows: January 1 January 2 


Useful life 1972 1971 


Land . 

Buildings . 

Furniture, fixtures and equipment. 

Leasehold improvements. 

Accumulated depreciation and amortization 


33-50 years 
. 7-14 years 
Life of lease 


$ 1,048,931 $ 835,931 

1,312,473 858,176 

21,455,405 20,2Z3 < 63» fc 

16,462.457 
30,185,038 28,430,198 

17,321,754 16,690.089 


Net property, plant and equipment 


$12.863,284 $11,740,109 


(4) Revolving Bank Credit Agreement and Long-Term Debt 

As of April 30 .1911. the Company extended its Revolving Bank Credit Agreement with a group of banks which permits maximum 
L^Muwing of $12,000,000. The agreement expires April 30, 1973, and monies borrowed bear interest at one-half of one percent in 
excess of the prime rate. The Company had no loans outstanding under this agreement at January 1, 1972 or at January 2, 1971. 


The long-term debt at January 1, 1972 is summarized as follows: 

Long-term 

Current 


portion 

portion 

Total 

IV 2 % Series A notes; $250,000 due annually on November 1 through 1982, 
$1,000,000 due November 1, 1983 . 

$3,500,000 

$250,000 

$3,750,000 

IV 2 % Series B notes; $115,500 due annually on November 1 through 1983, 
$498,500 due November 1, 1984 . 

1,769,000 

115,500 

1,884,500 

716% Series C notes; $107,500 due annually on November 1 through 1984, 
$495,000 due November 1, 1985 . 

1,785,000 

107,500 

1,892,500 

5V2% First Mortgage Note due in monthly installments through 1981. 

149,998 

14,361 

164,359 

8% Promissory Note; $40,000 due annually on November 18, 1972 through 

1981 . 

360,000 

40,000 

400.000 


$7,563,998 

$527,361 

$8,091,359 


In addition to the stated interest rate of 7V 2 % the Series B and Series C notes provide for additional contingent interest based on 
consolidated net income before taxes. The total interest rate on these notes cannot exceed 10% in any one year. 

The loan agreements contain various restrictions. Among other things the Company must maintain a minimum working capital of 
$15,000,000, may not lease real or personal property in excess of a stipulated amount and may not pay dividends in excess of 15% 
of the previous year’s consolidated net income. 

During July, 1970 the Company obtained loans from several insurance companies against the cash surrender value of life insur¬ 
ance policies. Since it is not anticipated that these loans will be repaid from any source other than the proceeds of these policies, 
the net proceeds from these loans totaling $775,920 have been reflected in the accompanying balance sheet as a reduction in the 
“Cash surrender value of life insurance”. 

The Company purchased the land and buildings occupied by Mathews and Boucher, Inc. by assuming the first mortgage note on 
the property from the former owner and by issuing him a promissory note secured by a second mortgage on that property. 


(5) Income Taxes 

The Company has followed the practice of reducing current income tax expense by the investment tax credit allowable within the 
year. Such investment tax credit amounted to $58,000 in 1971 and $46,000 in 1970. 

The provision for Federal and state income taxes includes $760,000 in taxes currently payable and $290,000 in deferred taxes due 
to timing differences. (The comparable figures for 1970 were $704,000 and $160,000, respectively.) Deferred taxes relating to cur¬ 
rent assets are classified as current liabilities. 


(6) Common Stock and Additional Paid-In Capital 


Changes in common stock outstanding and additional paid 


Balance at beginning of period. 

Add proceeds received on issuance of 5,728 shares of 
common stock to employees under Employees’ Stock 
Purchase Plan (3,431 shares in 1970). 


in capital are as follows: 

1971 


Common stock 
par value 
$1 per share 

$666,591 


Additional 

paid-in 

capital 

$1,077,718 


1970 


Common stock 
F^par value 
$1 per share 

$663,160 


Additional 

paid-in 

capital 

$1,052,706 


5.728 

$672,319 


70.844 

$1,148,562 



25,012 

$1,077,718 


Warrants to purchase 53,333 shares of the Company’s common stock at $12 per share were outstanding at January 1, 1972 and 
January 2, 1971. These warrants are exercisable until November 1, 1983. 








































Notes 

(7) Qualified Stock Option Plan 

The Company has in effect a qualified stock option plan for officers and key employees and has re¬ 
served 32,949 shares of common stock for that purpose. Options are granted at not less than 100% 
of the fair market value of the common stock at the date of grant and are exercisable at any time after 
the first anniversary of the granting with respect to not more than Vz of the shares granted, at any time 
after the second anniversary with respect to not more than an additional Vz, and at any time after the 
third anniversary (but before the 5 year termination of the grant) with respect to the balance of the 
shares. 

Options to purchase 22,500 shares at a weighted average option price of $14,156 per share have 
been granted from July 29, 1969 through January 1, 1972 and were outstanding as of January 1, 
1972. The comparable figures as of January 2, 1971, were 24,500 shares at an average option price 
of $13,087 per share. No options granted under the plan had been exercised as of January 1, 1972. 

(8) Employees’ Stock Purchase Plan 

On April 10, 1970, the stockholders approved an Employees’ Stock Purchase Plan which granted to 
certain employees the right to purchase not more than 20,000 shares of the Company’s common 
stock at 85% of the closing market price on the American Stock Exchange on specified purchase 
dates. The Plan expires on June 16, 1973. As of January 1, 1972 there remains a balance of 10,841 
shares available under the Plan. 

(9) Pension Plan 

The Company has a contributory pension plan covering all regularly employed persons. Employees 
are eligible for participation in the plan upon reaching the age of 30 and upon completing five years’ 
service with the Company. The total pension expense for the year was $161,000 ($115,000 in 1970). 
It is the policy of the Company to fund pension costs accrued. There were no unfunded vested bene¬ 
fits as of the most recent valuation date. 


(10) Earnings Per Share 

Earnings per common share and common share equivalent were computed by dividing net income 
by the weighted average number of shares of common stock and common stock equivalents out¬ 
standing during the year (691,252 shares in 1971 and 664,815 in 1970). 


(11) Lease Commitments and Contingent Liability 

The Company conducts the major part of its operations from premises leased under noncancelable 
leases. In addition the Company leases certain fixtures and equipment under leases which are non- 
cancelable. Minimum annual rentals relating to such property under lease at January 1, 1972 
amounted to $9,142,297. Also, some leases require the Company to pay additional rentals based on 
sales and to pay such costs as real estate taxes, insurance, repairs and parking lot maintenance. 
Scheduled minimum rentals and expiration of leases in effect at January 1, 1972 are as follows: 


Year of expiration 


Expiration of minimum rentals 


1972-1976 

1977-1981 

1982-1986 

1987-1991 

Thereafter 


$1,073,634 

2,430,829 

2,163,345 

1,486,118 

1.988,371 

$9,142,297 


Under an agreement the Company sells all of its Central Credit Plan receivables from customers on a 
discount basis. In the event this agreement is terminated the Company could be required to repur¬ 
chase the then outstanding receivables. Such receivables amounted to approximately $3,100,000 
at January 1, 1972. 


Accountants’ Report 

The Board of Directors. Neisner Brothers. Inc.: 

We have examined the consolidated balance sheet of Neisner Brothers, Inc. and subsidiaries as of January 1, 1972 and January 
2, 1971 and the related consolidated statements of earnings and retained earnings and changes in financial position for the 52 
week periods then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary in the circum¬ 
stances. 

In our opinion, the aforementioned financial statements present fairly the financial position of Neisner Brothers, Inc. and sub¬ 
sidiaries at January 1,1972 and January 2, 1971 and the results of their operations and changes in financial position for the 52 week 
periods then ended, in conformity with generally accepted accounting principles applied on a consistent basis. 


Rochester, New York 
February 9, 1972 


PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 
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Store Locations 


Connecticut (2) 

Newington 
Myrtle Mills 
Unionville 
Myrtle Mills 

District of Columbia (1) 

Washington 

Florida (44) 

Apopka 
Arcadia 
Avon Park 
Brandon 
Brooksville 
Cape Coral 
Clermont 
Cutler Ridge 
Dade City 
DeLand 
Deltona 
Englewood 
Ft. Lauderdale (3) 
Gainesville 
Haines City 
Hallandale 
Homestead 
*Key Largo 
Key West 
Lake City 
Marathon 
Miami (3) 

Miami Beach (4) 

Miramar 

New Port Richey 

Ocala 

Palatka 

Palmetto 

Pompano Beach (2) 

Port Charlotte 
St. Petersburg 
Stuart 

Tallahassee (2) 

Tampa (2) 



Illinois (13) 

Berwyn 
Chicago (9) 

Crystal Lake 
Melrose Park 
Waukegan 

Iowa (3) 

Burlington 

Newton 

Spencer 

Massachusetts (4) 

Boston 
Holyoke 
Pittsfield 
Pittsfield—BIG N 

Michigan (14) 

Detroit (9) 

Escanaba 

Hamtramck 

Lincoln Park 

Pontiac 

Wyandotte 

Minnesota (1) 

Rochester 

Missouri (1) 

St. Louis 

Nebraska (1) 

Omaha 

New Jersey (4) 

East Paterson 
Middletown 
Newton—BIG N 
Trenton 


New York (55) 

Albany 

Amsterdam—BIG N 

Auburn 

Avon 

Batavia—BIG N 
Brighton—BIG N 
Brockport— BIG N 
Buffalo (4) 

Chaffee—BIG N 
Cheektowaga—BIG N 
Dunkirk 

Geneseo—BIG N 
Geneva—BIG N 
Glens Falls 
Grand Island 
Greece—BIG N 
Hamburg—BIG N 
Hornell—BIG N 
Jamestown—BIG N 
Lewiston 
Little Falls 
Lockport 
Newark—BIG N 
Niagara Falls (2) 
Olean—BIG N 
Oneida—BIG N 
Penn Yan 
Perinton 

*Perinton—BIG N 
Plattsburgh 
Plattsburgh—BIG N 
Port Chester 
Potsdam—Easy Way 
Potsdam—BIG N 
Rochester (5) 

Rome (2) 

Rotterdam—BIG N 
Schenectady—BIG N 
Staten Island 
Tonawanda 
Utica 

Watertown 

Webster 


Webster-BIG N 
Wellsville—BIG N 
Whitesboro 

Ohio (13) 

Ashtabula 

Bowling Green—BIG N 
Cincinnati 
Cleveland (3) 

Galion—BIG N 

Greenville—BIG N 

Lakewood 

Mansfield 

Mt. Vernon-BIG N 

Norwood 

Tiffin—BIG N 

Pennsylvania (4) 

Lock Haven—BIG N 
Shamokin—BIG N 
Stroudsburg—BIG N 
Williamsport—BIG N 

Texas (12) 

Beaumont 

Brownsville 

Dallas 

Del Rio 

Freeport 

Houston 

Laredo 

San Antonio (5) 

Vermont (1) 

^Montpelier—BIG N 

* Stores not open January 3,1972. 


Quality Lewis Brand Products 

The growth rate of Neisner’s popular 
Lewis Brand family continued strongly in 
1971. More than 100 items were added 
during the year—over 500 items are now 
offered—and customer acceptance was 
high. Lewis Brand merchandise made up 
$12.3 million of the Company’s net sales, 
a healthy nine percent of the total. 

Private label merchandise offers the 
principal advantage of excellent quality 
control. Independent test laboratories 
are commissioned to perform exacting 
studies which are supplemented by rigid 
inspection by our major vendors and 
our own buyers. 

To assure continuity of identity, 
packaging and labeling are designed by 
our internal staff. As a result, the 
consumer finds that he can rely on the 
quality of Lewis Brand merchandise, and 
each new item added to the line benefits 
from the promotional momentum already 
established. 

We expect that the annual growth rate of 
Lewis Brand merchandise will be 
significant in the years ahead, and will 
contribute substantially to the Company’s 
success. 



Disposable diapers 

Facial tissue 

Infant sheets 

Hair spray 

Infant underwear 

Cosmetic bags 

Receiving blankets 

Make up mirrors 

Bibs 

Bathroom tissue 

Crib cases 

Sanitary goods 

Boxed gift sets 

Women’s bras and girdles 

Blanket sleepers 

Women’s panties 

Diaper bags 

Panty hose and nylons 

Knit sacques and gowns 

Shower caps 

Shower curtains 

f LEWIS 1 

m brand u 

Knitting worsted and yarns 
Sewing notions 

Candles 

Boxed cherries 

Buffered aspirin 

Ladies’ sportswear 

Insoles 

Girls' and women’s pajamas 

Toothpaste 

Household brush assortments 

Kiddy sunglasses 

Household gloves 

Shoelaces 

Wash cloths 

Baby powder 

Dish towels 

Shampoo 

Dish cloths 

Swabs 

Dishwashing detergent 

Cosmetic puffs 

Vacuum cleaner bags 

Cassettes 

Bedspreads 

Magnetic photo albums 

Blankets 

Lamp shades 

Pillow cases 

Potting soil 

Pillow forms 

Shredded foam 



Stationery 
Electrical devices 
School supplies 
Ballpoint pens 
Batteries 
Light bulbs 
Men’s sport coats 
Men’s dress shirts 
Men’s pocket tee shirts 
Men’s underwear 
Men’s pajamas 
Men’s jackets 
Men’s double knit slacks 
Men’s sport shirts 
Youths’ jeans 
Picture hangers 
Paint brushes 
Paint rollers and trays 
Spray enamel 
Garden tools 
Lawnmowers 



Hosiery 
Jr. Boys’ briefs 
Boys’ tee shirts 
Boys’ handkerchiefs 
Boys’ dress shirts 
Boys’ sport shirts 



Girls' sportswear 


Neisner Brothers Inc. 49 East Ave., Rochester, N.Y.,14604 




